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PH A 5-Year and U.S. Department of Housing and Urban OMB No. 2577-0226
Development Expires 8/30/2011
Annual Plan Office of Public and Indian Housing
L0 | FHA tformation 1 susing Authority of the City of Madera PHA Code: _ CAO69
PHA Type:  [X] Small [J High Performin [X] Standard [J HCV (Section 8)

PHA Fiscal Year Beginning: (MM/YYYY); U//201

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)

Number of PH units: 244 Number of HCV units: 791

3.0 Submission Type
[] 5-Year and Annual Plan Annual Plan Only [ 5-Year Plan Only

4.0 PHA Consortia [J PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

. . No. of Units in Each
Participating PHAS gﬁl& Ic’:l;ongsr(';ll:}gs) Included in the glg)ngsr::tniz Not in the Program
PH HCV
PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-=income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

6.0 PHA Plan Update
(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

7.0 Hope V1, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Youchers. [nclude statements related to these programs as applicable.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually

' complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

8.2 Capital Fund Program Five-Year Action Plan, As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund

" Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

8.3 Capital Fund Financing Program (CFFP).

’ [J Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available

data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Page 1 of 2 form HUD-50075 (4/2008)




9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on thé waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.
10.0 | Additional Information. Describe the following, as well as any additional information HUD has requested.
(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.
(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification” :
11.0 | Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following

documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAS receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA
Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.

(g) Challenged Elements :

(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)

(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CEP grants only)
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6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last
Annual Plan submission:

1. Eligibility, Selection and Admissions Policies, including Deconcentration and
Wait List Procedures — Summary of substantial revisions or updates to Section 8
Admin Plan and Public Housing ACOP:

ACOP 2012:

e Chapter 3: Eligibility
Page 32; Introduction.: Clarified eligibility criteria to include family cannot have
outstanding debt to HA. Included information related to denial of eligibility if
criminal background is found.
Page 43; Updated to include timeframe families have to provide SSN when
applicant is on the waiting list. Family has 60 days to disclose and/or provide
verification of SSN; if not, the family will be determined ineligible and removed
from the waiting list.

e Chapter 4: Applications, Waiting List and Tenant Selection
Page 62; 4-11.C: Updated information relating to closing the Public Housing
waiting list when the estimated waiting period for housing applicants on the list

reaches 48 months from the most current applicants.

e Chapter 6: Income and Rent Determinations
Page 83 & 84, 6.1.C: Updated minimum wage information.
Page 112; 6.111 B: Updated the minimum rent on the example on how minimum
rent is calculated.

e Chapter 8 Leasing and Inspections
Page 154; 8-1.C: Added information relating to the term of the lease (12 months)
to coincide with the Lease.

e Chapter 9 Reexaminations
Page 171; 9.111.C: Update -Social Security Administration COLAs will not be

conducted until annual recertifications.
, /’\

e Chapter 10 Pets
Page 175; Updated Pet Deposit amount from $200.00 to $300.00. Pet deposit
will be refunded when family moves out.
Page 176, Payment installments of $50.00 will be required from family.

e Chapter 13 Lease Terminations
Page 209; 13.1IL B: Revised repeated late payments from three to five late
payments during the year.
Page 215; 13-I1I-F: Added required verbiage relating to reporting actions for
VAWA.
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e Chapter 14 Grievance Procedure
Page 223; VII: Revised the time period a family has to submit a request for

informal hearing to be consistent with Section 8 program requirements.

e Chapter 16 Program Administration
Page 239; 16-1 B: Updated information relating to the utility allowance study.
Page 243, 16-1I1. A: Updated information relating to exiting families who owe
money to the PHA.

ADMIN PLAN October 12, 2011:

e Chapter 11: Owner Rents
Page 112: Revised to reflect Direct Deposit information for HAP payments.

e Chapter 17; Project Base Housing (PBV)
Page 156: Regulatory guidelines allow up to 10 percent of its budget authority
for project based assistance. Changed from 5 percent to 10 percent.

Page 162-163: Department of HUD recommended we remove the name of
newspapers that may be used for advertisement and provide a general statement.

Pagel74: Regulatory guidelines allow an initial PBV HAP contract term of up to
10 years. Changed from 5 years to 10 years.

e Chapter 20: Special Housing Types
Page 200: Added definitions for special housing types.

ADMIN PLAN December 14, 2011;

e Pagel74: Updated regulatory guidelines allow an initial PBV HAP contract term
of up to 15 years with no extensions. Changed from 10 years to 15 years and
removed information regarding extensions.

ADMIN PLAN 2012:
e Chapter 2: Eligibility for Admission
Page 26, Section F. Added verbiage that applicants may be denied admission if
they are registered in the National Debts Owed Terminations Module.
e Chapter 4: Establishing Preferences and Maintaining the Waiting List
Page 43, Section D: Added verbiage to include that homeless applicant must
provide proof of Madera Co. residency at the time of becoming homeless.
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Page 45; Moved section on Domestic Violence/Elder Abuse that was initially
under the local preference section to the targeted preference section. Updated
information to include the HCV Homeownership preference program for Public
Housing families.

e Chapter 6: Factors Related to Total Tenant Payment and Family Share
Determination
Page 62; Section M: Defined method by which the PHA will verify child care
expenses and added verbiage to allow a child care provider to be a family member
as long as the provider does not live in the same home.

e Chapter 8: Voucher Issuance and Briefings
Page 93; Section E: Added verbiage relating to approving Voucher term
extensions for extenuating circumstances.

e Chapter 9: Request for Tenancy Approval and Contract Execution
Page 100; Section K: Clarified information - If Landlord delays in executing the
HAP contract within 60 days, the PHA will not pay retroactive HAP payments.

e Chapter 20: Special Housing Types
Page 204, Section K: Correction — Public Housing families are not required to be
FSS participants to participate in the HCV-Homeownership program.

2. Financial Resources:

Assessment of Financial Resources
6/30/2012

Financial Resources
Planned Sources and Uses

Sources Planned $ Planned Uses

1. Federal Grants

a. Public Housing Operating Fund 409,611

b. Public Housing Capital Fund 444,924
c. HOPE VI Revitalization -
d. HOPE VI Demolition _ -

e. Annual Contrib for Sec. 8 Assistance 4,606,873
f. Public Housing Drug Elimination -

g. ROSS Grants 104,539

h. CDBG -

i. HOME -

Other -
USDA Farm Labor Housing subsidy
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404,363

OMS Migrant Worker Housing subsidy 207,987

Section 8 FSS/Homeownership Coordinator 56,720

2. Prior Year Federal Grants (unobligated) -
Prior Year Capital Fund Receipts
Prior Year Drug Elimination Receipts

3. Public Housing Dwelling Rents

Rental Income 877,501 PH operations/services

4. Other Income
Misc. income 29,700 PH operations

Rental vincome - other 462,456 Farm labor housing

5. Non-federal sources
Leveraged funds
Other grant receipts
CDBG

Total Resources 7,604,675

3. Rent Determination: No changes.

4. Operation and Management: The Housing Authority has taken a proactive
approach to improving efficiency, customer service, resident programs and housing
quality. The Housing Authority utilizes the following policies and procedures as a
framework for executing responsibilities in an efficient manner. All documents are
maintained in the Housing Authority’s central office for review. Policies identified
with an asterisk (*) are policies that have been revised or added since the PHA’s prior
Plan submission.

» MHA Personnel Rules and Regulations, Approved March 14, 2012

9/80 Compressed Workweek Policy and Procedures, Approved July 14, 2004
Capitalization Policy, Approved January 12, 2000

Cardlock Procedure, Approved April 7, 1997

Check Signing Authorization Policy, Approved January 1, 2000

Code of Conduct Policy, Approved December 10, 2003

Compassionate Leave Policy, Approved June 9, 2004

YV V V'V V V VY

Conflict of Interest Code, Approved September 9, 1998
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Disposition Policy, Approved February 1, 1993
Drug Free Work Place Policy, Approved February 1, 1999
Employee Education Tuition Reimbursement Policy, Approve April 11, 2007

Y V V V

L3 PR NMed @ e ENAT_A ] N [ 4 », h A
3 v v 3 ay v a d a 55 y

Harassment Policy

Maintenance Policy, Approved August 11, 1999

Procurement Policy, Approved January 13, 2010

Safety Policy, Approved November 13, 2002

Safety — Emergency Response Plan, Approved November 13, 2002
Safety — IIPP, Approved November 13, 2002

Safety — Communication Devices, Approved July 9, 2008

Safety — Violence Prevention Plan, Approved November 13, 2002

YV V V V V VYV V V V¥V

Security, Privacy and Searches of Housing Authority Owned Property and
Systems '

» Travel and Vehicle Use/Driving Policy, Approved April 8, 2009

Non-Employee Related:

© N W

9.

> Public Housing Pet Ownership Policy, Approved February 11, 2004
> Yosemite Manor Pet Ownership Policy, Approved February 11, 2004
» Yosemite Manor Smoke-Free Smoking Policy, Approved December 14, 2005

Grievance Procedures: No Change.
Designated Housing for Elderly and Disabled Families: No Change.
Community Service and Self-Sufficiency: No Change.

Safety and Crime Prevention: The Housing Authority continues with its
Community Policing Program where a contracted City Police Officer is on special
assignment to the Housing Authority. In addition, in collaboration with the City
Police Department, Public Housing has initiated Neighborhood Watch in ten
neighborhoods in 2010.

Pets: No Change.

10. Civil Rights Certification: No Change.
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11. Fiscal Year Audit: Current audit available for review.
12. Asset Management: Not Applicable.

13. Violence Against Women Act:

1) The Housing Authority has partnered with the Victim Services Center (VSC) in
obtaining staff training to recognize and refer individuals (child or adult) of abuse to the
VSC.

2) The Housing Authority has established a preference category on the Section 8 and
Public Housing waiting list system for families who are victims of abuse. In establishing
the preference category, the Housing Authority partnered with the Victims Services
Center (VSC) and developed the preference system for individuals who have timed out of
their temporary shelter and completed general self-sufficiency curriculum. VSC
Advocates are briefed on the process to refer qualified VSC victims to the Section 8 and
Public Housing preference waiting list system. A Referring Agent is designated by the
VSC Executive Director to sign off on all referrals prior to submitting to the Housing
Authority.

3) The Housing Authority provides program participants literature and hosts VSC
presentations for residents to understand the local services that are available to them and
meet staff of the VSC.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year
and Annual PHA Plan. For a complete list of PHA Plan elements, see Section 6.0
of the instructions.

The HA office is centrally located in a small rural community in the City of Madera. The
City of Madera is approximately 10 square miles and the 2 AMPs that house 244 housing
units are scattered throughout the city limits. As a result, the HA posts its draft Agency
Plan and updates for public review at the HA main office.
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7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or
Disposition, Conversion of Public Housing, Homeownership Programs, and
Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development: PHA does not
have Hope VI or mixed modernization programs planned.

(b) Demolition and/or Disposition:

1. PHA has provided the Department of HUD certification ensuring a current
Declaration of Trust (DOT) is recorded against all property that has been
acquired, developed, maintained or assisted with funds from the U.S. Housing
Act of 1937.

. 2. PHA may dispose of excess land adjacent to PHA development located at 108-
112 Cleveland Avenue and 327 Fig Street in Madera.

3. Where efficient, the PHA will consider disposition of Public Housing units on a
case by case basis.

(¢) Conversion of Public Housing: PHA is evaluating the efficiency for
conversion of Public Housing to Project Based Vouchers.

(d) Homeownership: The Housing Authority currently has Homeownership-
Voucher program in place and applies annually for the Section 8 and Public
Housing FSS Coordinator grants to support Homeownership programs.

(e) Project-based Vouchers:

e Asthe PHA strives to provide housing opportunities for individuals and |
families in need throughout Madera, especially those who are most |
vulnerable, Project Based Vouchers (PBV) are an essential resource. The |
Housing Authority has updated its Administrative Plan for the Housing |
Choice Voucher program to provide PBVs to projects that will target
persons with very-low incomes. Projects will be selected in accordance
with HUD Title 24 Part 983.51 and PHA Administrative Plan. Selected
projects, such as Arborpoint and 308 North “B” will demonstrate a need for
rent subsidy in order to help offset basic operating costs and allow for the
projects’ financial feasibility. PBV goals are the following:

% PHA will operate a project-based voucher program using up to 10
percent of its budget authority for project-based assistance.

% It will promote the deconcentration of poverty and expanding housing

opportunities by selecting projects which are in non-impacted areas
with the exception of redevelopment areas.
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% It will work with other programs to expand the affordable housing
opportunities in our community.

% Promote development of housing units serving very low income
populations, such as homeless, special needs and individuals with

severe mental illness.

PHA is evaluating the efficiency for conversion of Public Housing to
Project Based Vouchers. ‘
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" when coupled with HUD require

HOUSING AUTHORITY
of the ’

, CITY OF MADERA @ EN
) CALIFORNIA OPPORTUNITY g

NICHOLAS BENJAMIN )
Executive Director )\;b %

g
UU
. N
June 20, 2011 v

U.S. Dept. of Housing and Urban Development

Office of Public Housing

Attention Ms. Melina Whitehead

600 Harrison St., Third Floor
San Francisco, CA 94107

Dear

I am writing to receive direction
Factor (RHF)” funds. The smz

If this letter is sufficient, then

Capital Grant No. CA39R06950110 in the amount of $2,850.00. If more is required please

advise.

Sincergly,

Nicholas Benjamin
Executive Director

cde

cc | Andy Magos, MHA, Property Services Manager, HACM
Susan Garza, MHA, Financial Services Manager, HACM

Central File

ital Fund CA39R06950110 - $2,850.00

as to the appropriate process to return “Replacement Housmg
11 sum of money available ($2,850.00) has no practical uses .
ments (environmental/reports, etc.) for expenditure.

please accept my formal request to return RHF funds from

205 NORTH "G"STREET _* MADERA, CA 93637 ¢ (559) 674-5695

a———— - m———— Lasa P2 R



(8002/) 1'§L00S-QNH W0} . 940 | 988y w

221 papuou E 11eys sputy iy ¥
‘suoneiado 10) STURID 40 JO %001 95 ABW JUAWATEURLE U] S)IUn (SE J3pun yus ST
TOWSIEG [PNIHLY PasTAZY B 1o yoday UONEn{IAg PUT a5UBIIQID] ) 03 parerdwen 2 o, ,

Awu _"E.O _U _ Il u_ Q D _l_ O.._. m_Q un u_ _UQ uJin ﬂwmv . “Woulay uonen|BEAZ PUB AUBWIOLD ] oYl 10) pawdinoaag oy,

| S2UNSEOLY UOYEAIDSUO]) AGIAUT 0] PAIRAYi0E BUl] 10 N0ty ¥4
m SIS0 pacH — A1Lnd2g 0 pate|ay0z 2u| 0 Junoldy ve
” 51507 J0S — AINA3G 01 PalEOY;pE 2U1| o JUnoury £z
! SAIANIY p)S UONSI 01 pRjefdy igz ulf JO junowy [24
SANANDY [§T 01 PARAYIQZ 2uUlj Jo junowy 1z
a o 3] ROD0S8CS {61 — 7 52u] Jowns) JUBIH [ehtiuy Jo Wnoury 0z
i (0T 3U1[ JO %8 P323X0 Jou AW ) ADUAGUNL0 ) TOS | 51

! : usniAeg
1R JOWMNSAG wIA pred 391AIAS 193(] JOUOIRZI[BINTI[OD 0006 Bg1
. VHd 341 Aq pied 314185 199 10 UONEZ IR }a) [0S ] egy
m  SSNIATO 1WaUidoAad a6 | L1
SIS0 HOLROIAY. ['¢hh] 9L
i UONENSUOWACT Y0\, O1 SUTAOIN 2687 ST
: Uoljowd(y €841 Pl
w [ K ) g wawdinby Bl [emp-UoN ¢/ £l
; SMDNNG BUI([OMP-UON QL ] Z1
: a H = 2[yepuadxatioN—Uawdmby 3 PAA 1591 i
LB [+] 5] S2UNIONNG BUT[[2AT Q9T 01
] \m ] ] JuawdAoIdur] a1s 0ck| I3
uoTISIhOV NS Opp( [
o # & il 51507 PUE 599 O£¥ [ L
sadewe(y payepinbi] ¢ i1 9
PNV 114] ¢
3] |3 [3] ] {17 301 JO %01 pa2dN2 Jou KBW) UONBISIIPY O 1] #
7] [ o 00038¢% SIUAWAA0IG W] JWAWBEURIY §OFT £
] a R ¢ (1T 9011 JO 9407 PAaaND.10U AW} SUOREISA0) 9O | T
SpUuRY JJD-uou [8jo], 1

papuadxy pPAJEBHqO) ; PasIAOY 1ewdig) ;
- 1 IS0 18IV YLD, ] 1500) pajewwysyy 1810, junoddy :5&&394.,5 &g Leunung upy
Moty uonenjEAy pUuE UKULIOND (Ruld[ ] , TBUIpUY polng Jof prodoy UOLEDTEAY pUB 33WRWLIOJD I |
(10U UOISIALL) JUIUA)G JUNUNY Pasira[T] SapUIEIAW Y /59)5usI() 40 datasay ) LR RIS enuuy AN OY
: jupry jo adLy,
] 1402-0L02 ! u

eavaddy ety o0 xog 4570910 £E9E6 VO "EIOPEIN 188435 D), UHON S0Z
o 010z FONIURID 20108 BuISnO}) uRwaondey B 01 LOSEI0UBEYD QN Uity wirsSoag punyf [eides Blapeln jo AuD sy Jo Ajioyiny Buisnop
Juua jo x4 aaqunp preadAy, jovasy : WUIEN VI

Lrewuung iy jaeg

TT0Z/0g/p seandxy .m
92TO-LLST "ON O wesdorg Juoueuty puny epden

SUISNOL UBIPUT pUE SN JO 20LIO pue Jojpory Fulsnop] juswaoerdayl werdold pun g [eyde;) *werdoig pung [endey
wiawdofsasq ueqrn pue Suisnop] o jusuniedac SN 1loday uoneneAg pue JOUBLLIONAJAUAUIAIRYS [EnuY




(8002/%) 1"SLOOS-ANH Wiy 9107 2%eg

L O ar—r 7oy

MNE A0)31(] Fuisnagy stgng 3o 2amBudg pL ﬁhaom 2ALMIANTY JO aanjeudlg
papuadxy _ pajesiq O - Pas[ady] ey ;
| 150D TENY RG], 1807 poyEIulSH (€10 ) 1Une2Y JRawdopadq Aq Areiinmg aur
Hoday uolpEnEAg puk IIUCMIOLD] e ] FATpugL poLtn 10] Poday] GO UN[UAT puk BRI []
( :omunisiaog) prawajeg ey pasiany [ SAAITISULL/SDISTHICY 10) d4LdST[7] FUDLDIEIS [HNBUY [y
: wers Jo ad ]
LL0Z-0L02 -+ . i
rAIddy JuBLD Jo X “dddD J0 e LEIEG YO "Blape 19843 .9, YUON §02
oLoz 1ON R JO384 SUysnof Juataoniday F101 L0G69046EYS) ‘ON WEID tieidod pun,f eyder BIBPE JO AlID By) o Ajuoyiny Buisnop
RULALS FURE | Joquiny prie add J, 1oeas) ; QDUILN VHJ
Kswwng oy 1aeg
LY0Z/0E/ Soardxy weigord mz_ucmzi pung jenden
SUISNOL UBIpU] PUB o1[qnd Jo9oUI0 pue 101081 SuISUOL Juawaejday] WesSoly puny [ende) ‘weigoly punyg euden

juawdojaia( ueqin) pue Susnoy jo Juswpeds 'S Hoday] UOHEN[EAT PUB 9DURLIIJIA AUSIAIEIS (ENULY




(8002/) T'SLOOS-A N Mua)

9Jo ¢ 98ty

Joday] UONEN[BAT] PUE SDUBLLOIA 3} 10] pajajduros ’qoL,
JUAURNEBIS [BRULY PISIADY B 40 Loday UOIRN|RAT PUE 93UBLLIONID oY) .é EHBQES aqoL,

g pasodold H00058¢5 B $7 B 091 2 SUOlEISdO 8 3aiM vHd
. Pepuadxg | paredijqo )
spumy spung | PAsIARY [euISHO
SAIALOY
IPIM-VHA/PWEN
. "ON Junosoy saogaen QNN
NIOM JO SMEIS 1800 [en0Y [B10], 18Q70) payeLnIsy (810, Auuend) | juswdojasact 10 M Jofey o vopdirosa(] [eiaua ,u Juawidojanay
TN WRIn 03] Fursnol waweseday ]
QhoZ {(ON /52R) 41D B0 L LOGBI0MEEYD (ON 1R werdorg pun enden | BISPEN JO AUD 8y _"_o Apoyiny Buisnop
UL JO A0 [BLapay Jaquny pue adA g, aneaxy PDUEN VHI
wuean_ Buyzoddng :yf ey
1102/0€/¢ saardxy

Swsnofy uelpuy pue o)

1qne JO 201430

wawrdofsaa(] uegIn pue Suisnol jo juatwpedac ‘g

werforg u:.u:a:i pung [eden
pue 10j0e,] Suisnol juawaose|day] weiford pun,f jendes * wieaBoxg punyg [edes)

HOdaY] UGHENEAT PUB S3UBULIONAJ/AUSAIRS [enULY

.




(800Z/%) T°SLO0S-ANH o)

9 Jo p 98eg

"Hoday UONBNIRAT PUR AIULUIIGLIS] SY} 10] ?Wgaaﬁou 3oy,
JUITIBIS [BNUUY PISIAGY € 10 110daY LOPEN(BAT PUB S0UBLLIORIA] SY) JOJ pare)dwos aq o .

< Pepuadxyg z ﬂ.
spunyy PRIeBIqO Sspung | | pasiacy jLaubiile! i
i SAUTAIIOY
PIM-VHd/PWeN
ON IUN0DYY sorodale) : IaquinN
MIOM JO SRS 1500 [BN)2Y |BI0 T 150D parswinss [ejo], Auuend) | wawdoppasg | yiopm J0fkiA jo uondiosacg JeIsunny; Juaurdorasacy
TON WD) J0)08,] FUISHOL Watiadejday : .
(ON /53K) dA1D (0N Jurip) wesdord pun, fende)
SUBLD JO X1 [B12Pag) Laquuny pup-adi], yugany DWEN VIId

11.02/0€/k saadxy
SUISNOY URIPU[ PUE O[[qN JO 91O
wawdojaaa( ueqir) pue Swisnop Jo juswyaeds g

saffe Sunaoddng iy ey

weISo1g udueury pun,| [eyden
pue 10308 Fulsnop yustasejday werSoxd puny [ejdey ‘weSorg pun.y (eiden
yoday] uopen[eAT pue S0URWIIONISJAUSWIAIEIS [BNUUY




(800%/#) I'SLODS-QNH w0y 940 ¢ 288

"PapuaLLiE SB L£6T JO 1Y Busnoyy “§°n sy Jo [ uouoag of juensind [eaosdde ANH yhm pasiaal og Ajuo ues pajep pus sinyipuadxa chc uopesao ,

LUBLD JO XA TR P

|2 8P VHd
B y10g sunp B ploc eunrt B ¢Zlogeunp o ¢lQz sunp B (SUonelado) 0evl
2B pUy dge(] puy aeq puyg e pug
aInypuadsy fenoy | asyipuadxy jemBuo | uoneSiqo Jemoy uoneEsqQ) reuisup ,”
T SolTALIY
(;1eq Jutpug 1apend)) (®18Q Suppusg Yopeng)) w%rz/.ﬁ.ﬁm\&cmz
, S2)e(] 19818 [, PAsiADY J0j SUOSEYY papuadxg spuny || pa1ediqO punyg 1y Jgquon wawdoraaa(y
i 0110509046EVD B LEGEE VO "BlopBIN 192418 ,O, UHON S0Z "BJapBIA JO AlD By Jo Auoyiny Bujsnop

DWEN YHJ

weadour g Sugiruyy puny reydes top AUPIIY :cm_ESEEEE U Meg

T102/0¢/p saardxy
SuIsno uelpuy pue 2HqN JO AT
wowdoppsag] urqin) pu FUSHOK JO Juswpedsd 'S

wesord Suroueur,y pun,t [endesy
pue tojoe,] Suisnoy juswaseday weifoig puny jejde;) ‘weiSosg pun, jguden
JH0dayg UOTR[RAT PUE 20UBLLIOLS| AUSLIAILIS (BN

\. ! e
- Vs




(800T/) 1'SLDOS-QNH o 9 j0 9 o8eq

‘POpUAIE §€ LE6T JO 1Y BUISNOH "§') 2) Jo [ topoag o) juensind reacxdde ANH M pasira aq K[uo ues pajep pus singipuadis v% uonesijqe |

e puy Ae( pug are( puz ANeq pur
aangipuadxy [emoy | aampuadxg |ruiSlo uoneBIgo Enoy uenegsqQ) jeuuo
| semAnayY
(e Suipug sapengy) (a1eq Fuipug sauend)) RPIM-VHd/PWEN
| SeleQ 19BIR Y PAsIATY J0f suoseay papuadxz spuny [y paesiiqo pung |1y Jequnp Juawidofaaa(y
DU JO AL [RI0pd] ; PWEN VHJ

wieaBo. Supurury puny jeyide;y avg ampanog :c_wﬁzu:_.,__a:: HIEEL A

TT0Z/05/ seadxy wesSog Swoueuy pung jenden
SuIsnoy ueIpuy pue aljqng Jo 221550 pue Jojar,f SujsnoH juatuaseday werford puny (ende) wesboiy puny jeziden)
justudojera(y uequn pue Suisnoy jo Jusupedacy ‘g 1iodey uoPEN{EAT pUR SOUBLLIOND J/USWAJRIS [BIULY




(301130 PISId ANH 03 Spuny pauiniay)
TT0Z Isnbny

LAUsWdlels |enuuy [eulblQ,,
TTT0S690U6EYD

1102
JUSWISIL]S |enuuy welbold pund jexde)




a4, ~ HOUSING AUTHORITY
sl / : of the
) CITY OF MADERA EQUAL HOUSING
CALIFORNIA Sy
NICHOLAS BENJAMIN
Executive Director
| W
+ August 23, 2011 ' | — LA )

U.S. Dept. of Housing and Urban Development
Office of Public Housing

Attention Ms. Melina Whitehead

600 Harrison St., Third Floor

San Francisco, CA 94107

RE: Process to Return Capital Fund CA39R06950111 - $1,736.00
ﬁ_
Dear Ms ehead: : .

I am writing to receive direction as to the appropriate process to retutn “Replacement Housing
Factor (RHF)” funds. The small sum of money available ($1,736.00) has no practical uses
when coupled with HUD requirements (environmental/reports, etc.) for expenditure.

Please aceept my formal request to return RHF funds from Capital Grant No. CA39R06950111
in the amount of $1,736.00. If more is required please advise.

Executive Director

cde
cc: Ady Magos, MHA, Property Services Manager
o Susan Gaiza, MHA, Financial Seérvices Manager
Central File

205NORTH "G"STREET * MADERA, CA 93637 ¢ (559) 674-5695
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9.0 Statement of Housing Needs

Housing Needs of Families in the Jurisdiction/s Served by the PHA

The “Overall” Needs column provides the estimated number of renter families that have housing needs.
For the remaining characteristics, the impact of that factor are rated on the housing needs for each family
type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate that no
information is available upon which the HA can make this assessment.

Housing Needs of Families in the Jurisdiction

by Family Type

Famlly Type Overall g)fif]‘?tr)c,i- Supply Quality i/?’(i:l(;gsls- Size Egﬁa-
Extremely Low- 2215
Income S S 5 5 5 5
Very Low-Income | 676

4 4 4 4 4 4
Low-Income 40

3 3 3 3 3 3
Elderly 132 3 3 3 4 2 3
Families with
Disabilities 430 3 4 3 5 3 3
White 396 3 3 3 3 3 3
Black 391 3 3 3 .3 3 3
Hispanic 2020 3 3 3 3 3 3

;Housmg Needs:":f Faif\ i
Based Assistance Waiting Lists. -

hes on the Publlc Housmg and Sectlon 8 Tenant—

Housing Needs of Families on the Waiting List

# of families % of total families Annual Turnover

Waiting list total

2931 14%

Extremely low
income <=30%
AMI

2215 76%

Very low income
(>30% but <=50%
AMI)

676 23% |

Low income
(>50% but <80%
AMI)

40 1% |
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Housing Needs of Families on the Waiting List

Families with

children 2247 77%
Elderly families 132 5%
Families with

Disabilities 430 15%
American Indian 79 3% ;
Asian/Pac. Island 45 2% [
Black/African Am 391 13%
White 2416 82%

Characteristics by
Bedroom Size

(Public Housing

Only)

IBR 537 18%
2 BR 1242 42%
3 BR 981 33%
4 BR 128 5%
5BR ‘ 43 2%
5+ BR 0 0%

R:\Administration\Agency Plan Updates\2012 Agency Plan\ca069~9.doc




10.0 Additional Information. Describe the following, as well as any additional information
HUD has requested.

A. Progress in Meeting Mission and Goals.
a) Increase the availability of decent, safe, and affordable housing:

1. Expand the supply of assisted housing by leveraging private or other public funds to create
additional housing opportunities; and, acquire or build units or developments.

The PHA completed the sale of 16 single family Public Housing units through HUDs
disposition program. The funds from the sale of these units will and have been utilized to
purchase and/or partner with community agencies in developing affordable housing
opportunities in Madera:

4 units on 708 Greenway

4 units on 704 Greenway

6 units at 308 North B Street

22 Acre property on Storey Road

2. Improve the quality of assisted housing by renovating or modernize public housing units;
improve PHAS score; maintain high performer status in the Section 8 program; analyze the
possibility of disposition of certain public housing units.

The PHA continues to utilize Capital Funding to renovate and modernize Public Housing
units improving the quality of assisted housing.

The Section 8 program continues as a High Performer.

The Public Housing program continues to work hard to improve their PHAS scores by
providing the Maintenance staff training in detecting failed items in a dwelling unit while
performing routine maintenance work orders.

The PHA successfully disposed/sold 16 Public Housing units to low-income families.

3. Increase assisted housing choices by continuing Public Housing and Voucher homeownership
programs; and homeownership education classes to potential first time homeowners.

The Housing Choice Voucher (HCV) program continues to provide its Homeownership
subsidy option to assist first time homebuyers purchase their first home. The HCV
Homeownership program has had a total of 20 families participate in the this program.
Through other programs such as FSS and the City’s down payment assistance program,
a total of 120 families have purchased homes through the HCV Homeownership
program, FSS program, and the City’s down payment assistance program since 1997.
First time homeowners continue to be referred to homeownership education classes.
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b) Improve community quality of life and economic vitality.

1. Continue Community Policing program and establish resident education programs at
development sites on housing and community services and programs.

The PHA continues to contract with the City Police Department in providing a
Community Policing program. This past year, a Neighborhood Watch program has been
started in public housing neighborhoods. Fifteen residents in various neighborhoods
volunteered to serve as “Captains” for their areas and the Police Department has been
providing informational resources to assist them in maintaining safety in their
neighborhoods.

¢) Promote self-sufficiency and asset development of assisted households by:

Increasing the number of percentage of employed persons in assisted families.
Continue to apply for Resident Opportunity and Self-Sufficiency (ROSS) Grant to
provide a “Family Advocate” position to provide Family Self-Sufficiency (FSS) Case
Management for public housing and Section & participants.

Collaborate with local support service agencies to obtain updated and current program
information to assist families become self sufficient.

Partner with local and private organizations for asset donations for the residents.
Collaborate with other local agencies in efforts to serve the housing needs of the special
needs and homeless.

The PHA solicits the Family Self Sufficiency program to all new participants of Public
Housing and Housing Choice Voucher programs. The PHA was successful in obtaining
continued FSS and ROSS funding last year. The FSS program staff continue to work
closely and partner with local agencies such as the Workforce Development office,
Unemployment department, Adult Education, Community College District, Central
Valley Opportunity Center, etc. With the struggling economy, progress has been slow,
however, an increase was seen in the number of employed participants and an increase
in earned income this past year.

The Section 8 FSS program has completed its mandated FSS program size and is now
operating a voluntary Section 8 FSS program.

ROSS SC - significant number of households have had an increase.in their earned income this
past year

d) Ensure equal opportunity and affirmatively further fair housing Objectives by:

Undertaking affirmative measures to provide a suitable living environment for families
living in assisted housing, regardless of race, color, religion, national origin, sex, familial
status, and disability.

Provide training to all staff to keep abreast of the current fair housing laws.
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e Maintain staff awareness and training on the special needs of sub-cultural issues to avoid
any form of discrimination.

e Establish a Housing Counseling Center for families at risk of losing their homes due to
foreclosure.

The PHA undertakes affirmative measures to educate program participants regarding
their right to obtain and maintain suitable living conditions regardless of race, color,
religion, national origin, sex, familial status, and disability. All new Housing Authority
participants are briefed and provided literature regarding fair housing.

New Housing Authority staff are sent to annual Fair Housing training provided by the
Fair Housing Council and/or attend local Fair Housing Council Conferences. In
addition, the Fair Housing Council visits the Housing Authority at least every other year
to conduct a brief overview for all staff.

The PHA was not eligible to participate as a Certified Housing Counseling Agency.
Fresno Housing Authority, who is a Certified Housing Counseling Agency, is working
with the PHA in providing monthly foreclosure counseling for the City of Madera
residents. In addition, the PHA is working closely with the City of Madera and Fresno
Housing Authority in coordinating a major foreclosure workshop event in the month of
June 2012.

Other PHA Goals and Objectives:

Maintain modern technology in computer systems, both hardware and software.
Establish a MHA website. '

Continue to maintain financial stability.

Provide training to staff on a regular basis.

Continue staff committees to plan team-building activities.

- The PHA s website went online the first quarter of 201 2...maderaha. org

The PHA installed interview rooms accessed from the front lobby to conduct annual and
interim recertification appointments for participating families. The interview rooms provide
privacy for families and security for staff. :

The PHA implemented a mandatory “Direct Deposit” system for Landlords receiving
Housing Assistance Payments in 201 1.

The selling 16 Public Housing units has provided the PHA or its non-profit affiliate the
ability to acquire additional housing units providing revenue to invest in other housing
ventures.

Staff continue to attend educational conferences and training programs relative fo their

specific job requirements. Internet webinars and teleconferences are being utilized to provide
inexpensive training opportunities as well as the ability to have more staff participate.

R:\Administration\Agency Plan Updates\2012 Agency Plan\ca069~10.doc Page 3 of4



Management continues to stay abreast of new laws and regulations by attending industry
related conferences or meetings, and, monitoring industry related websites.

The PHA has established an ‘Events Committee’ comprised of staff from each department of
the Agency. The Events Committee coordinates the annual staff retreat that promotes staff
morale, education, information, and an open forum for staff discussion on various Agency
topics.

B. Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s
definition of “significant amendment” and “substantial deviation/modification”:

“Substantial Deviation” and “Significant Amendment or Modification”

The Code of Federal Regulations (CFR) at 24 CFR Part 903 Section 7, Public Housing Agency
Plans; Final Rule issued on October 21, 1999, is very specific with respect to the information a
PHA must provide in its Agency Plan. Part 903 Section 7 (r) (2) states that a PHA must identify
the basic criteria the PHA will use for determining:

0 a substantial deviation from its Five-Year Plan; and
0 a significant amendment or modification to its Five-Year Plan and Annual Plan.

Notice PIH 99-51 states that PHAs must define the terms “Substantial Deviation” and
“Significant Amendment or Modification” by stating the basic criteria for such definitions in an
annual plan that has met full public process and Resident Advisory Board review.

The Housing Authority of the City of Madera defines a “substantial deviation” as any action or
policy change that in large part is contrary to the mission statement and/or goals and objectives
of the Housing Authority.

The Housing Authority of the City of Madera defines “significant Amendment or Modification”
as any action or amended language that in large part contradicts language in the approved plan
and/or the goals and objectives of the Housing Authority.

An exception to this definition will be made for any of the above that are adopted to reflect

changes in HUD regulatory requirements. Such changes do not constitute significant
amendments.
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PHA Certifications of Compliance

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

with PHA Plans and Related OMB No. 2577-0226
R e gulatiomns Expires 08/30/2011

PHA Certifications of Compliance with the PHA Plans and Related Regulations:
Board Resolution to Accompany the PHA 5-Year and Annual PHA Plan

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioners, I approve the submission of the__ 5-Year and/or_X Annual PHA
Plan for the PHA fiscal year beginning 7/1/2012, hereinafier referred to as” the Plan”, of which this document is a part and

make the following certifications and agreements with the Department of Housing and Urban Development (HUD) in connection wn‘h
the submission of the Plan and implementation thereof:

1.

2.

w)

10.

11.

12.

The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating such
strategy) for the jurisdiction in which the PHA is located.
The Plan contains a certification by the appropriate State or local officials that the Plan is consistent with the applicable
Consolidated Plan, which includes a certification that requires the preparation of an Analysis of Impediments to Fair Housing
Choice, for the PHA's jurisdiction and a description of the manner in which the PHA Plan is consistent with the applicable
Consolidated Plan.
The PHA certifies that there has been no change, significant or otherwise, to the Capltal Fund Program (and Capital Fund
Program/Replacement Housing Factor) Annual Statement(s), since submission of its last approved Annual Plan. The Capital
Fund Program Annual Statement/Annual Statement/Performance and Evaluation Report must be submitted annually even if
there is no change.
The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents assisted by
the PHA, consulted with this Board or Boards in developing the Plan, and considered the recommendations of the Board or
Boards (24 CFR 903.13). The PHA has included in the Plan submission a copy of the recommendations made by the
Resident Advisory Board or Boards and a description of the manner in which the Plan addresses these recommendations.
The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at least 45
days before the hearing, published a notice that a hearing would be held and conducted a hearing to discuss the Plan and
invited public comment.
The PHA certifies that it will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing
Act, section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.
The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of the
resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.
For PHA Plan that includes a policy for site based waiting lists:
The PHA regularly submits required data to HUD's 50058 PIC/IMS Module in an accurate, complete and timely manner
(as specified in PIH Notice 2006-24);
The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the development in
which to reside, including basic information about available sites; and an estimate of the penod of time the apphcant
would likely have to wait to be admitted to units of different sizes and types at each site;
Adoption of site-based waiting list would not violate any court order or settlement agreement or be inconsistent with a
pending complaint brought by HUD;
The PHA shall take reasonable measures to assure that such waiting list is consistent with affirmatively furthering fair
housing;
The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil rights laws and
certifications, as specified in 24 CFR part 903.7(c)(1).
The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age Discrimination Act
of 1975.
The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the
Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.
The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968, Employment
Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part 135.
The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.
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13. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises under 24
CFR 5.105(a).

14. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs to carry
out its review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58
or Part 50, respectively.

15. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements under
Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.

16. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine compliance with
program requirements.

17. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint Hazard
Reduction Act of 1992, and 24 CFR Part 35.

18. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for State,
Local and Indian Tribal Governments), 2 CFR Part 225, and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments).

19. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and will utilize
covered grant funds only for activities that are approvable under the regulations and included in its Plan.

20. All attachments to the Plan have been and will continue to be available at all times and all locations that the PHA Plan is
available for public inspection. All required supporting documents have been made available for public inspection along with
the Plan and additional requirements at the primary business office of the PHA and at all other times and locations identified
by the PHA in its PHA Plan and will continue to be made available at least at the primary business office of the PHA.

21. The PHA provides assurance as part of this certification that:

(i) The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and programs
before implementation by the PHA;
© (ii) The changes were duly approved by the PHA Board of Directors (or similar governing body); and
(iii) The revised policies and programs are available for review and inspection, at the principal office of the PHA during
normal business hours.
22. The PHA certifies that it is in compliance with all applicable Federal statutory and regulatory requirements.

Housing Authority of the City of Madera CA069
PHA Name PHA Number/HA Code

5-Year PHA Plan for Fiscal Years 20 - 20
_X Annual PHA Plan for Fiscal Years 2012 20.13

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate. Warning: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official Title

Nicholas Benjamin/,/—*—\\ Executive Director

signatur/ Datt.z | } %L 9 Aﬁ /}
7 .
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Civil RightS Certification U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Expires 08/30/2011

Civil Rights Certification

Annual Certification and Board Resolution

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or other
authorized PHA official if there is no Board of Commissioner, I approve the submission of the Plan for the PHA of which this
document is a part and make the following certification and agreement with the Department of Housing and Urban Development
(HUD) in connection with the submission of the Plan and implementation thereof:

The PHA certifies that it will carry out the public housing program of the agency in conformity with title VI of
the Civil Rights Act of 1964, the Fair Housing Act, section 504 of the Rehabilitation Act of 1973, and title II of
the Americans with Disabilities Act of 1990, and will affirmatively further fair housing.

Housing Authority of the City of Madera CA069
PHA Name PHA Number/HA Code

1 hereby certify that all the information stated herein, as well as an?/ information provided in the accompaniment herewith, is true and accurate. Wamin%: HUD will
prosecute false claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012: 31 U.S.C. 3729, 3802)

Name of Authorized Official Title

Nicholas Benjamin Executive Director

T T -
Signature % /. % i 5/;%/ Date 3/ 3&/ }0/)_

form HUD-50077-CR (1/2009)
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Certification by State or Local U.S. Department of Housing and Urban Development
Official of PHA Plans Consistency Office of Public and Indian Housing
with the Consolidated Plan OMB# 2577-0226

Expires 08/30/2011

Certification by State or Local Official of PHA Plans Consistency with the

Consolidated Plan
I, David Tooley the City Administrator certify that the Five Year and
Annual PHA Plan of the Madera Housing Authority  is consistent with the Consolidated Plan of
City of Madera prepared pursuant to 24 CFR Part 91.

V@‘g‘ 3/ 3o/fs—

Signed / Dated by Appropriate State or Local Official

form HUD-50077-SL (1/2009)
OMB Approval No. 2577-0226



Certification for

U.S. Department of Housing

and Urban Development

a Drug-Free Workplace

Applicant Name
Housing Authority of the City of Madera

Program/Activity Receiving Federal Grant Funding

Agency Plan and Public Housing Capital Fund Programs

Acting on behalf of the above named Applicant as its Authorized Official, I make the following certifications and agreements to
the Department of Housing and Urban Development (HUD) regarding the sites listed below:

I certify that the above named Applicant will or will continue
to provide a drug-free workplace by:

a. Publishing a statement notifying employees that the un-
lawful manufacture, distribution, dispensing, possession, or use
of a controlled substance is prohibited in the Applicant's work-
place and specifying the actions that will be taken against
employees for violation of such prohibition.

b. Establishing an on-going drug-free awareness program to
inform employees ---

(1) The dangers of drug abuse in the workplace;

(2) The Applicant's policy of maintaining a drug-free
workplace;

(3) Any available drug counseling, rehabilitation, and
employee assistance programs; and

(4) The penalties that may be imposed upon employees
for drug abuse violations occurring in the workplace.

¢. Making it a requirement that each employee to be engaged
in the performance of the grant be given a copy of the statement
required by paragraph a.;

d. Notifying the employee in the statement required by para-
graph a. that, as a condition of employment under the grant, the
employee will ---

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her convic-
tion for a violation of a criminal drug statute occurring in the
workplace no later than five calendar days after such conviction;

e. Notifying the agency in writing, within ten calendar days
after receiving notice under subparagraph d.(2) from an em-
ployee or otherwise receiving actual notice of such conviction.
Employers of convicted employees must provide notice, includ-
ing position title, to every grant officer or other designee on
whose grant activity the convicted employee was working,
unless the Federalagency has designated a central point for the
receipt of such notices. Notice shall include the identification
number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph d.(2), with respect
to any employee who is so convicted ---

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with the
requirements of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such employee to participate satisfacto-
rily in a drug abuse assistance or rehabilitation program ap-
proved for such purposes by a Federal, State, or local health, law
enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-

free workplace through implementation of paragraphs a. thru f. -

2. Sites for Work Performance. The Applicant shall list (on separate pages) the site(s) for the performance of work done in connection with the
HUD funding of the program/activity shown above: Place of Performance shall include the street address, city, county, State, and zip code.
Identify each sheet with the Applicant name and address and the program/activity receiving grant funding.)

205 North "G" Street, Madera, CA 93637

Check here D if there are workplaces on file that are not identified on the attached sheets.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is'true and accurate.
Warning: HUD will prosecute false claims and statements. Conviction may resutlt in criminal and/or civil penaliies.

(18 U.S.C. 1001,1010,1012; 31U.8.C. 3729, 3802)

Name of Authorized Official
Nlcholas Benjamin_,

Title
Executive Director

77—

Date

March 16, 2012

form HUD-50070 (3/98)
ref. Handbooks 7417.1,7475.13,7485.1 & .3



Certification of Payments
to Influence Federal Transactions

. OMB Approval No. 2677-0157 (Exp. 01/31/2014)
U.S. Department of Housing

and Urban Development

Office of Public and Indian Housing

Applicant Name

Housing Authority of the City of Madera

Program/Activity Receiving Federal Grant Funding

Agency Plan - Public Housing Capital Fund Programs

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or employee of
an agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connec-
tion with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into
of any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any Federal contract,
grant, loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have
been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of an agency, a
Member of Congress, an officer or employee of Congress, or an
employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the
undersigned shall complete and submit Standard Form-LLL,
Disclosure Form to Report Lobbying, in accordance with its
instructions.

(3) The undersigned shall require that the language of this
certification be included in the award documents for all subawards
at all tiers (including subcontracts, subgrants, and contracts
under grants, loans, and cooperative agreements) and that all
sub recipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which
reliance was placed when this transaction was made or entered
into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title
31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.

Warning: HUD will prosecute faise claims and statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010,

1012; 31 U.S.C. 3729, 3802)

Name of Authorized Official

Nicholas Banjamin

Title

Executive Director

Signature

Date (mmv/dd/yyyy)
03/16/2012

z / Ay —
Previous edition is obsolete form HUD 50071 (3/98)

ref. Handbooks 7417.1, 7475.13, 7485.1, & 7485.3



DISCLOSURE OF LOBBYING ACTIVITIES
Complete this form to disclose lobbying activities pursuant to 31 U.S.C. 1352

Approved by OMB
0348-0046

(See reverse for public burden disclosure.)

1. Type of Federal Action:
E a. contract
b. grant
¢. cooperative agreement
d. loan
e. loan guarantee
f. loan insurance

2, Status of Federal Action:

a |a. bid/offer/application
—b. initial award

c. post-award

3. Report Type:
m a. initial filing
—-—b. material change
For Material Change Only:
year quarter
date of last report

4. Name and Address of Reporting Entity:
E Prime D Subawardee

Tier , if known:

Congressional District, if known: 19

5. If Reporting Entity in No. 4 is a Subawardee, Enter Name
and Address of Prime:

Congressional District, if known :

6. Federal Department/Agency:
US Department of Housing & Urban Development

7. Federal Program Name/Description:
Public Housing Capital Fund Program

CFDA Number, if applicable:

8. Federal Action Number, if known:
N/A

9. Award Amount, if known:

$

10. a. Name and Address of Lobbying Registrant
(if individual, last name, first name, MI).

b. Individuals Performing Services (including address if
different from No. 10a)
(last name, first name, MI):

11 Information requested through this form is authorized by title 31 U.S.C. section
* 1352, This disclosure of lobbying activities is a material representation of fact
upon which reliance was placed by the tier above when this transaction was made
or entered into. This disclosure is required pursuant to 31 U.S.C. 1352. This
information  will be available for public inspection. Any person who fails to file the
required disclosure shall be subject to a civil penalty of not less than $10,000 and

not more than $100,000 for each such failure.

Signature: W /

Print Name: as Be/“Jamm

Title: Executive Director

Date: 3/16/12

‘Fed'efaivlﬁ;‘:l‘.l‘,sé'(v)‘,nlbyy: s '

Telephone No.: 359-674-5695
5 R *..7| Authorized for Local Reproduction
| Standard Form LLL (Rev. 7-97)




Page 1 of 3
The Housing Authority of the City of Madera
Resident Advisory Board Meeting 2011-2012

RAB Committee Members in Attendance: Rachel Villareal-PH, Ann Ellen Nichols-YM, Marti
Marx-YM, Tami Gaither-S8, Nancy Subido-S8, Maria Jimenez-PH.

Staff in Attendance: Nick Benjamin- Executive Director, Maria Juarez- Housing Services
Manager, Andy Magos- Property Services Manager, Martha Ramirez- PH Lead, Irma Vargas- S8
Lead, Elsa Jones- Supportive Services Coordinator.

Resident Advisory Board Meeting Minutes

A Resident Advisory Board (RAB) meeting was held on Thursday March 15, 2012 at Di Cicco’s
Restaurant Conference Room at 5:30 p.m. Topics to be reviewed included the Agency Plan
Review, Capital Fund Update, and Admin and ACOP Updates and Revisions.

Executive Director, Nick Benjamin, welcomed and thanked those present to the Resident
Advisory Board (RAB) meeting and everyone present introduced themselves. Maria Juarez-
Housing Services Manager started off by reminding everyone that this is our yearly meeting
where the Action Plan for the next fiscal year will be discussed for updates and revisions.
Immediately following the room was handed over to Andy Magos- Property Services Manager.
Andy distributed copies of the Capital Fund breakdown that would be discussed during this part
of the meeting. He began by discussing the Capital Fund Program and stated that the ACC had
been signed in the amount of $352,000 which compared to other years Andy explains is a very
low amount. Andy briefly discussed the amount that is allowed to be spent each year and how
they determine what it will be spent on. Andy explained that they utilize both the REAC scores
and the yearly Needs Assessment to determine what the needs are and what needs to be worked
on for that year. Andy explains that based on the REAC scores and the Needs Assessment the
total amount for repairs calculated 6 million dollars which of course does not compare to amount
that was granted. The breakdown for repairs included the following; Site Improvement,
Dwelling Structures, and Dwelling Equipment-Nonexpendable. Andy stated that Site
Improvements include 1034 Kennedy, 211 Santa Cruz (#A-#B; #A-#B) and 1001 E. Yosemite
Ave. (#1-#16). Usually budget only allows improvement for two sites but Andy explains that he
always likes to keep an open mind and include a third one just in case budget allows and the last
one will usually carry on to the following year depending on funding. Member Marti from YM
asked how old the Kennedy complex was to which Andy responded that it was built back in the
80’s and not much work has been done to this complex. He stated that Santa Cruz was 35 years
old and was in need of repairs because of this 1034 Kennedy and Santa Cruz will be the first on
the list for Site Improvement.

Irma Vargas- S8 Program Lead went over the proposed changes for the Admin Plan. One of the
proposed changes included “Eligibility for Admission”, verbiage was added indicating that
admission may be denied if applicants are registered in the National Debts Owed Termination
Module. Irma explained that the National Debts Owed Termination Module is a website where
applicants owing money to any Housing Authority are reported to, it is made available to any
Housing Authority letting them know how much the applicant owes and their sanction period.
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“Establishing Preferences and Maintaining the Waiting List” was also discussed as a proposed
change; Irma indicated that verbiage has been added to include that a homeless applicant must
provide proof of Madera County residency at the time of becoming homeless in order to be
considered for a homeless preference. Another proposed change was the “Defined method by
which the PHA will verify child care expenses”, Irma indicated that verbiage has been added to
allow a child care provider to be a family member as long as the provider does not live in the
same home. Other proposed changes include extending Voucher term in extenuating
circumstances and finally it was discussed that if HAP contract is not executed within 60 days,
the PHA will not pay retroactive HAP payments.

Martha Ramirez- PH Program Lead shared her proposed changes for the Admin Plan which
included the following areas; Reexaminations, Pets, Lease Terminations, Grievance Procedure,
and Program Administration. In the area of Reexaminations it is being proposed that Social
Security Administration Cola will not be conducted until annual recertification. As far as the pet
deposit as discussed in our previous meeting, Martha stated that it’s being proposed to have it
changed it will go from $200 to $300 with installments of $50 instead of $10. Under Lease and
Terminations, it has been revised to include that persons residing in the vicinity of the premises
also have the right to a peaceful enjoyment of the premises. Martha explained that this means
that if enough neighbors are complaining continuously about a tenant, the eviction process may
begin. Under Grievance Procedure it has been revised to indicate that the family has 10 business
days to submit a request for informal hearing. Finally under Program Administration an annual
utility allowance study will determine the allowance based on bedroom size, house, or apartment.
Families may be asked to submit 12 months of utility bills. Families will be given a utility
allowance according to the bedroom size. Maria explained that we are now using a different
system to calculate utility allowance because our old system was providing us with unreasonable
quotes. Martha reminded everyone that we continue to hold our Commodities and Brown Bag
Food events as well as our quarterly Neighborhood Watch Workshops.

Nick Benjamin- Executive Director briefly talked about our newest project Arborpoint. He took
this time to thank Marti for her involvement and participation in this project as member of the
MORES Board. He described Arbor Pointe as a 65 unit multi-family complex that should be
ready for occupancy by November 2012. Rachel Villareal asked about the green space in the
complex to which Nick responded that there was a good amount of grass, the complex also
comes with a pool, community center, and computer lab. Rachel was pleased to know that a
computer lab will be provided, “this will be a great help to those who are taking online classes
and don’t have access to a computer” says Rachel. ~

Maria talked about the department meeting held this month for Public Housing in which it was
discussed that all Public Housing tenants will be receiving notices about broken windows. These
notices will advise the tenants that all broken window repairs will be tenant’s responsibility
whether the cause was burglary or not.

Nancy Subido- S8 participant asked if there is any leniency for criminals who are showing effort
to turn their lives around. Nick explained that HUD requires backgrounds checks for obvious
reasons. HUD has indicated certain offenses that will make you ineligible for housing assistance
permanently; these include sex offenders and any kind of manufacturing or selling of meth. In
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addition HUD has given Housing Authorities the liberty of setting the number of years they will
go back for criminal background when screening applicants, the Madera Housing Authority
decided to go with 7 years of criminal history. Nick did mention that because of all the early
prison releases HUD might consider loosening their rules but at this point nothing has been said
about that.

Finally Maria updated everyone by sharing that we continue to get funded for our FSS (Family
Self-Sufficiency Program, as well as our ROSS (Resident Opportunity and Self Sufficiency
Program). She also stated that the interview rooms have had a positive outcome and it’s
something that has worked for everyone. Maria explained that she is working on the “Project
Based Voucher” program where Vouchers can be utilized to maintain and increase affordable
housing for projects such as Arborpoint and the MORES property at 308 North “B” St. Maria
shared the details about the opening of our S8 Waiting List and let everyone know we would be
issuing applications ahead of time during regular business hours beginning March 19. Maria
explained that the last time this waiting list was open was back in 2009, HUD rule states that we
have to have 1 years worth of applicants on the waiting list and at this point we are under that.
Nancy Subido- S8 participant asked if people who would like to use their S8 on the place they
currently rent be eligible. Maria stated that yes they would be eligible and that actually falls into
our “Lease in Place” preference.

Nick thought to include some information regarding the opening of the waiting list. He shared
the reasons behind not keeping S8 Waiting List open year round like we do Public Housing
Waiting List. Mr. Benjamin explained that most applicants desire S8 because they are able to
look for their own housing as opposed to Public Housing offering a unit depending on the
vacancy. Keeping this in mind, by leaving the S8 Waiting List open year round we could give
false hope to some applicants. Therefore, we close the Waiting List and re-open it when we are
able to provide assistance within a 2-3 year period; this also provides the applicants with a peace
of mind that their application will eventually be pulled.

Maria indicated that the Housing Authority appreciated everyone’s participation in the RAB
meetings. She asked if anyone had any comments or suggestions that they would like to share

with everyone and there were none.

Meeting adjourned at 7:30 p.m.
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11.0 Required Submission for HUD Field Office Review:

(g) Challenged Elements Include any element(s) of the PHA Plan that is
challenged.

There were no elements challenged during the public review period.
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